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TONG QUAN

Tén dw an

Thuc day str dung nang lwong tiét kiém va hiéu qua
trong nganh cong nghiép ho tro va cong nghiép ché
bién thuc pham tai Viét Nam

Thoi gian thwe hién:

2023 -2025

Pon vi chu tri thwc hién:

Lién doan Thwong mai va Cong nghiép Viét Nam

Péi tac ky thuat:

YUKO VIETNAM VA CAC DOI TAC KHAC




Cac khu cong nghiép phia
Bac Viét Nam: nganh cong
nghiép ho tro.

Khu cong nghiép & Pong
bang s6ng Ctru Long clia
Viét Nam: nganh céng
nghiép ché bién thyc
phim
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MUC TIEU TONG THE

Néng cao hiéu quad ndng lwong (EE) trong cdc nganh cong nghiép hé tro va ché bién thwc phdm théng

qua ndng cao nhdn thirc ciia khu vwec céng va tw nhéan vé Nang lwong Tdi tao & Thwe hanh EE, ho tro
doanh nghiép tiép cdn nguon tai chinh cho cdc khodn dau tw EE, két néi doanh nghiép sdn xudt, to chirc

tai chinh ngdn hang va Céng ty Dich vu Ndng lwong (ESCO), thi diém danh gia tiéu chudn SDNLTK&HQ

0 hai nganh va xdy dwng 16 trinh thanh lap Hiép héi ESCO tai Viét Nam. .



KET QUA DU’ AN

Cac doanh nghiép san xuit thuwc pham va
cong nghiép ho tro nhan thirc dwoc cac
gidi phap EE va cach cai thién mic tiéu
thu ndng lwong trong cac co s& san xuit
(thong qua dau tw hodc hop tac véi cac
ESCO)

Xay dwng 10 trinh thanh lap Hiép hoi cho
cac Cong ty dich vu nang lwong tai Viét

Thiét 1ap mang lwéi gobm cac doanh Nam

nghiép nganh cong nghiép ho tro va
ché bién thwc pham, ESCO, cac to
chirc tai chinh, ngan hang va cac bén

Cac khuyén nghi chinh sach vé tai trg cha
cac du an EE va phat trién kinh doanh
mo hinh kinh doanh ESCO.

Thi diém céng cu danh gia chuin
SDNLTK&HQ cho hai nganh cong
nghiép ho tro va cong nghiép ché
bién thwc phim




KET QUA 1
Cac doanh nghiép san xuat thuc pham va cong nghiép ho tro' nhan thirc dwoc cac giai
phap EE va cach cai thién mirc tiéu thu ning lwong trong cac co sé san xuat (théng

qua dau tw hoic hop tic véi cac ESCO)

Hoat dong 1.1 - M6t nghién ctru chuyén sau (voi viéc

thu thap dit liéu co ban) do VCCI va nhém tw van cda
CCI thuc hién vé cac tré ngai/thach thirc SDNLTK&HQ,

tAp trung vao cac nganh cong nghiép ho tro va ché bién

thwe pham.

Hoat dong 1.2 - Xay dwng va trién khai chién lwoc

ruyén thong toan dién dé nang cao nhén thirc vé
SDNLTK&HQ va cac giai phdp SDNLTK&HQ.

Hoat dong 1.3 - Chuin bi cdc huwdng dan veé viéc

tuan thu cac thu tuc va tiéu chi danh gia cta cac

chirng nhén va tiéu chuin khac nhau.

Hoat dong 1.4 - Xay dung ning luc va ho tro ky
thuat cho cac nha san xuit dwgc lwa chon nang cao

hin thirc va thic day viéc tuin thu cic tiéu
chuin/giai phap SDNLTK&HQ.

Hoat dong 1.5 - Xac dinh va kham pha cac y twéng

ién co/y twong sang tao/thuc tién tot nhat vé giai
phap SDNLTK&HQ thong qua cac hoat dong khac

nhau (cudc thi, nghién ctru, v.v....).

Hoat dong 1.6 - Tai liéu h6a va quang ba cac sang

ki€n/thwc hanh t6t vé giai phap EE thong qua cac

suw kién hoc tip/chia sé cho cac nha san xuit trong

linh vuc cong nghiép ho tro va ché bién thuc phdm.




KET QUA 2
Thiét 1ap mang lwéi gom cac doanh nghiép nganh cong nghiép hé tro’ va ché bién
thwc pham, ESCO, cac to chirc tai chinh, ngin hang va cac bén lién quan cé lién quan.

[ ]
o \
o o
o o
e ¢
®

Hoat dong 2.4 - Cung c4p ho tro ky thuat dé€ ting

Hoat dong 2.1 - Tién hanh phan tich cac bén lién quan
trong SDNLTK&HQ v&i nganh CN ho trg va CN ché bién
hwc phdm (loi ich chung, chién lwoc, nganh, cac hoat

cwdng hoat dong cua mang lwéi cac bén lién quan
¢ EE (phat trién du dn EE kha thi vé mat tiép cin
tai chinh)

dong, muc tiéu cta cac bén lién quan)

Hoat dong 2.2 - T6 chirc d6i thoai / toa dam truc Hoat dong 2.5 - Tai liéu hoéa va thiét 1ap cac kénh

ti€p gitta cac bén lién quan (ngan hang thwong mai, ién lac de trao doi bai hoc kinh nghi¢m.
doanh nghiép san xuit, ESCOS, cac to chirc tai

chinh khéc, v.v.) dé thiic ddy SDNLTK&HQ

Hoat dong 2.3 - Thiét 1ap mang lwéi SDNLTK&HQ




o KET QUA 3
. . .. Thidiém cong cu danh gia chuan SDNLTK&HQ cho hai nganh céng nghiép hé tro’ va cong
o nghiép ché bién thuc pham

Hoat dong 3.1 - Tién hanh nghién ctru chuyén siu vé

@ EE, tiéu thu ning lwong/cac cong cu xac minh EE san c6

Hoat dong 3.4 - Nang cap va hoan thién cac cong

cu dinh chuan EE v&i quy trinh chitng minh/tham

trong cac doanh nghiép san xuat ché bién thwc pham va vén b6 sung

cong nghiép ho tro

Hoat dong 3.5 -. Tang s6 lwgng doanh nghiép

@ Hoat dong 3.2 - Thi diém c6ng cu danh gia chuan trién khai thi diém cac cong cu do diém chuin
SDNLTK&HQ

Hoat dong 3.6 - Danh gij, ghi chép giai doan thir

nghiém va to chirc sw kién chia sé, hoc hoi d€ nhan
rong cong cu danh gia trong 2 nganh

Hoat dong 3.3 - Thir nghiém cac cong cu dinh
@ chuin EE tai cac nha san xuit dwgc chon. Hé thong

ctia Nhit Ban c6 thé dwoc st dung tham khao.



KET QUA 4

Xay dwng 10 trinh thanh lap Hiép hoi cho cac Cong ty dich vu nang lwong tai Viét Nam

» v 9

Hoat dong 4.3 - Thanh 1ap nhém
cong tac cac bén lién quan dé xay
dwng 10 trinh thanh lap Hiép hoi

ESCO

« o oo

Hoat dong 4.1 - Tién hanh 14p ban do
cac bén lién quan va danh gia hoat
dong kinh doanh ctia ESCO trong linh
vuc cong nghiép ho tro va ché bién
thwc phdm

Hoat dong 4.4 - T6 chirc hoi thao
tham van v&i cac bén lién quan dé chia
sé va hoan thién 16 trinh.

Hoat dong 4.2 - T6 chirc tham van véi
cac bén lién quan vé y twdng thanh lap
Hiép héi ESCO.
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Hoat dong 5.1 - Tién hanh nghién ctru pham vi, danh
ia chinh sach va phan tich chinh sach vé tai tro cho cac
du an EE, phat trién kinh doanh ESCO

Hoat dong 5.2 - Tién hanh nghién ctru vé cac thuc
tién, mo hinh va co ché lién quan dén tai tro cho

ac dw an EE, phat trién mé hinh kinh doanh ESCO

KET QUA 5

Cac khuyén nghi chinh sach vé tai tro cho cic dw 4n EE va phat trién kinh doanh mé hinh kinh

doanh ESCO.

Hoat dong 5.3 - T6 chirc hoi thao khuyén nghi

chinh sach tai tro cho cac dw 4n EE va phat trién
mo hinh kinh doanh ESCO.




PAU RA DU’ AN

Péng gép cho Chwong trinh Tiét kiém Nang
lwong Quéc gia 2019-2030 va qua trinh trién o
khai mo hinh kinh doanh ESCO tai Viét Nam

Pau ra 6: Céng cu do diém chuin EE

=

[ A

Paura 1:

100 DN san xudt CN hd
tro va CN ché bién thuc
pham dwoc cai thién cac
phwong thirc quan ly dé
tiéu thu nang lwong hiéu
qua hon trong san xuat

va st dung t6t hon cac

ngudn nang lwong san co

Pau ra 2:

10 nha may
dwoc ho tro
phéat trién cac
du 4n tiét
kiém nang
lwong kha thi

c6 thé mé réong quy mo

N

Pau ra 3:
03 doanh nghiég
rng dung cong
nghé nang cao
hiéu suit nang
lwong

r

Paura 4:
01 Mang lwéi EE
(DN san xuait,
ESCO, t6 chirc
tai chinh va cac
bén lién quan...)

Paiura 5:

L6 trinh thanh
1ap Hiép hoi
ESCO




!é 0i tac phoi hop

¢ Pon vi quan ly nha nwéc

% Doanh nghiép trong 2 nganh

~—€actochtre tai chinh, ngdn hang thwong mai

% Cong ty cung cap dich vu nang lvong (ESCOs)

¢ Cac bén lién quan khac (Hiép hoi doanh nghiép, BQL cac khu
cong nghiép, cac nha nghién ciru, tw van, cic chwong trinh dw an

lién quan khac...)

-
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KP:’ HOACH HOAT PONG 2023-2025

I . . . I

1.1. A deep-dive study (with baseline data
collection) on energy efficiency
impediments/challenges

1.2l Develop and |mplement a comprehensive
rategy to raise of EE

and EE solutlons

1.3. Prepare guidelines on compliance to audit
procedures and criteria of different certifications
and standards.

1.4.Training courses for 100 factories (30
persons/course *9 course) on EE
standards/solutions

1.5 Identify and explore existing/innovative
ideas/best practices on EE solution

1.6. Document and promote good
practices/initiatives of EE solution through
learning/sharing/

promotion events

Recruit the external consultant(s)

Do provincial field surveys, interviews
Analysize the domestic and international report on or relevant to 2 sectors
VCCI's experts do research survey and collect data from Vietnam businesses in public

Finalize and document 2 reports
Pubic the call for cooperation with media organization and journalist on EE solutions on VCCI website
Contact and send the call for cooperation to public/private media agencies by email/post office

Establishing a media network
Building capacity for media and journalist on EE/EE solutions

Recruit 2 external consultants (ESCOs & VCCI/MOIT specialists)

ESCOs will develop guidelines on compliance with ISO 5001 and its experiences
Vccl/MoIT ialists will and develop guidelines on their

as well as other domestic & international regulations
Finalize and pubiic 2 guildelines on project websites
Recruit the external consultant(s)

Finalize the program for the introduction workshop, 3 training workshop and coaching (on developing bankable EE projects) courses
Prepare for introduction workshops, 3 training workshop courses and the coaching (Call for sponsors, organize the logistic work)

Prepare for the introduction workshop 3 training workshop and coaching courses (Organize the logistic work)
Call for delegates of 3 raining workshop courses

Implement 3 training workshop courses (Training course for businesses on energy use save and efficiency in thermal - cold technology)
Select 10 factories to coaching on developing bankable EE projects

Finalize the program for the following 3 training workshop and coaching (on developing bankable EE projects) courses
Prepare for 3 training workshop courses (Call for sponsors, organize the logistic work)

Prepare for 3 training workshop courses and the coaching (Organize the logistic work)
Call for delegates of 3 training workshop courses

Implement 3 training workshop courses
Select 10 factories to coaching on developing bankable EE projects

Finalize the program for the last 3 training workshop and coaching (on developing bankable EE projects) courses
Prepare for 3 training workshop courses (Call for sponsors, organize the logistic work)

Prepare for 3 training workshop courses (Organize the logistic work)
Call for delegates of 3 training workshop courses

Implement 3 training workshop courses
Select 10 factories to coaching on developing bankable EE projects

Recruit the external consultant(s)

Collaborate with different stakeholders (MOIT, MARD, SMEs, commercial banks etc.)
Finalize the first version of 2 reports

Updated new innovative ideas/best practices on EE solution
Finalize 2 reports

Revise content and spelling mistakes of 2 reports
Design the form of the first version of 2 reports
Prepare for the first learning/sharing/promotion event

Implement the first learning/sharing/promotion event

Revise content and spelling mistakes of 2 final reports & Design the form of the first version of 2 final reports
Apply for the Registration of Publication (if required) & Printing

Prepare for the learning/sharing/promotion event

Call for delegates of the learning/sharing/promotion event

the i p ion event

A consultant team

Documentation and data to write 2 reports
General content for 2 reports

2reports

Amedia network

A strong media network

A consultant team

Documentation and data to write 2 guidelines
General content for 2 guidelines

2 guiidelines

A consultan team for 9 trainig workshop courses

Program for the introduction workshops & 3 training workshop courses
Complete the logistic work for 3 training workshop courses
3 training workshop courses

3 coaching course on developing bankable EE projects
Program for 3 training workshop courses

Complete the logistic work for 3 training workshop courses
3 training workshop courses

3 coaching course on developing bankable EE projects
Program for 3 training workshop courses

Complete the logistic work for 3 training workshop courses
3 training workshop courses

3 coaching course on developing bankable EE projects

A consultant team

First version of 2 reports

Final version of 2 reports

Design version of the first version of 2 reports

Complete the logistic work for the first learning/sharing/promotion event

1learning/sharing/promotion event

Document and print 2 final reports

Complete the logistic work for the first learning/sharing/promotion event

1 learning/sharing/promotion event

6/2023

7-9/2023

10-11/2023

6-8/2023

9/2023-5/2025

6/2023

7-9/2023

10-11/2023
6/2023
7/2023

8/2023

9-11/2023

1/2024

2/2024

3-5/2024

6/2024

7/2024

8-10/2024

6/2023
10-12/2023

4-6/2024

7-8/2024

8/2024
9/2024

1-2/2025

3/2025

4/2025

Hanoi, Online

Northeast Region’s I1Zs, Mekong Delta’s IZs,

Can Tho, Hanoi

Hanoi

Online, Hanoi

Online

Hanoi, Online

Northeast Region’s I1Zs, Mekong Delta’s IZs,

Can Tho, Hanoi
Hanoi
Hanoi, online

Hanoi

Northeast Region’s I1Zs, Mekong Delta’s IZs,

Can Tho, Hanoi

Northeast Region’s I1Zs, Mekong Delta’s IZs,

Can Tho, Hanoi

Hanoi

Northeast Region’s I1Zs, Mekong Delta’s IZs,

Can Tho, Hanoi

Northeast Region’s I1Zs, Mekong Delta’s IZs,

Can Tho, Hanoi

Hanoi

Northeast Region’s I1Zs, Mekong Delta’s IZs,

Can Tho, Hanoi

Northeast Region’s I1Zs, Mekong Delta’s IZs,

Can Tho, Hanoi
Hanoi, Online

Hanoi

Northeast Region’s I1Zs, Mekong Delta’s IZs,

Can Tho, Hanoi

Hanoi

Hanoi

Northeast Region’s I1Zs, Mekong Delta’s IZs,

Can Tho, Hanoi

Hanoi

Hanoi

Northeast Region’s I1Zs, Mekong Delta’s IZs,

Can Tho, Hanoi

veal extemal consultant(s)

VCCl and external consultant(s)

VCCl and external consultant(s)

veal

VCCl and media team

veal

VCCl, Yuko & external consultants

VCCl, Yuko & external consultants
vea

VCCl, Yuko & external consultants

VCCI, Yuko & external consultant(s)

VCCl, Yuko & external consultant(s)

VCCI, Yuko & external consultant(s)

VCCl, Yuko & external consultant(s)

VCCI, Yuko & external consultant(s)

VCCl, Yuko & external consultant(s)

VCCI, Yuko & external consultant(s)

VCCl, Yuko & external consultant(s)

veal

VCCl, Yuko & external consultant(s)

VCCI, Yuko & external consultant(s)

veal

VCCI, Yuko & external consultant(s)

VCCl, Yuko & external consultant(s)

VCCI, Yuko & external consultant(s)

VCCl, Yuko & external consultant(s)

VCCI, Yuko & external consultant(s)



2.1. Conduct a mapping/ stakeholder analysis in
EE with 2 sectors

2.2. Organize face-to-face dialogues and
routable discussions with various actors
(commercial banks, manufactures,
ESCOS, other financial institutions etc.) to
promote EE

2.3. Facilitate and set up network/platform of EE

2.4. Provide technical support to strengthen
operations of the EE network

2.5. Documentation and establish
communication channels to exchange lessons
learnt

3.1. Conduct an in-depth research of EE, energy
consumption/available EE verification tools

among supporting and food processing
manufacturers

3.2. Develop EE benchmarking tools

3.3. Test EE benchmarking tools at selected
manufacturers

3.4. Upgrade and finalize EE benchmarking tools
with additional justification/additional
consultation process

3.5. Piloting the benchmarking tools with larger
number of manufacturers to exchange lessons
learnt

KE HOACH HOAT PONG  2023-2025

Recruit the external consultant(s)

Conduct a stakeholder analysis or a mapping of relevant stakeholders in EE (manufacturer, ESCOS,
commercial banks, potential investors etc. )

Finalize 2 reports

Implement face-to-face dialogue with the Broker and support factories in cooperation with Energy
Service Companies (ESCO)

Implement face-to-face dialogue (with the Banks)

Connect with various actors (commercial banks, manufactures,
ESCOS, other financial institutions etc.)
Set up the forum for actors to discuss, negotiate about a joint MoU (zalo or Facebook group)

Sign a joint MOU among all stakeholders
Provide technical support to strengthen operations of the EE network (through developing a joint

operational strategy, action plan, training and coaching activities,...)

Documentation and establish communication channels

Recruit the external consultant(s)

Analysize the status of energy consumption, existing EE verification tools

Finalize and public 2 reports on project websites

Do research and develop EE benchmarking tools
Complete EE benchmarking tools

Complete other relevant supporting frameworks/index
Evaluate and choose 2-4 factories to do the test
Finalize the schedule for the test

Do the test and make the report on the test

Organize a consultation workshop to upgrade and finalize the bench marking tools

Evaluate and choose 5-10 manufacturers to do the benchmarking tools
Finalize the schedule for the pilot

A consultant team

Documentation and data to write 2 reports
General content for 2 reports

2 reports

1 face-to-face dialogue

1 face-to-face dialogue

1 network/platform of EE

1 joint MOU signed by all stakeholders

Technical support for EE network

Newsletters, E-mails to listed group members, Annual
Project Magazine, Website, Zalo group..

A consultant team

Documentation and data to write 2 reports
General content for 2 reports

2 reports

EE bench marking tools and other relevant supporting
frameworks/index

2-4 factories will be chosen to do the test

EE benchmarking tools were tested at 2-4 factories + 1

report

1 consultation workshop

5-10 manufactures will be chosen to pilot

6/2023
7-9/2023

10-11/2023

9/2023

1-2/2024

6-8/2023

9/2023-5/2023
9/2023-5/2023

9/2023-5/2023

6/2023

7-10/2023

11-12/2023

6-12/2023

1/2024

2-4/2024

4-5/2024

2-3/2024

Hanoi, Online

Northeast Region’s IZs,
Mekong Delta’s IZs, Can Tho,
Hanoi

Hanoi

Ha Noi, Can Tho/ HCMC

Ha Noi, Can Tho/ HCMC

Hanoi

Hanoi
Northeast Region’s IZs,

Mekong Delta’s IZs, Can Tho,
Hanoi

Hanoi

Hanoi, Online

Northeast Region’s I1Zs,
Mekong Delta’s IZs, Can Tho,
Hanoi
Northeast Region’s IZs,
Mekong Delta’s IZs, Can Tho,
Hanoi

Hanoi

Northeast Region’s IZs,
Mekong Delta’s IZs, Can Tho,
Hanoi
Northeast Region’s IZs,
Mekong Delta’s IZs, Can Tho,
Hanoi

Hanoi

Northeast Region’s IZs,
Mekong Delta’s IZs, Can Tho,
Hanoi

vccl
VCCI, Yuko & external
consultant(s)
VCCI, Yuko & external
consultant(s)

vccl

VCCI, Yuko & external
consultant(s)

vccl

vccl
VCCI, Yuko & external

consultant(s)

vccl

vccl

VCCI, Yuko & external
consultant(s)

VCCI, Yuko & external
consultant(s)

VCClI, Yuko, external technical

specialist

VCCI, Yuko

VCCI, Yuko

VCCI, Yuko

VCCI, Yuko



Activity Detailed Action Expected Time of action Place of Action Implementing body
outcome(s)

4.1. Conduct a stakeholder mapping and ESCO
business assessment in supporting and food
sectors

4.2. Workshop with related stakeholders on the
idea of establishing ESCO Association

4.3. Set up a working group/taskforce team to
develop the road-map for an ESCO Association
establishment

4.4. Consultation seminars with wider target
groups to share, verify and finalize the road map

5.1. Conduct a scoping study, policy review and
policy gap analysis on financing EE projects, ESCO
business development

5.2. Conduct research and document best
practices, models and mechanism relating to
financing EE projects, ESCO business development
5.3. Organize national workshop/policy dialogues
on financing EE/ESCO business development to
disseminate policy recommendations

5.4. Dialogue meetings with key policy makers,
about policy requirement for scaling

KE HOACH HOAT PONG  2023-2025

VCCI will conduct a stakeholder mapping to identify different ESCO actors and its
ecosystem which include their interest, strategies, key priorities as well as the needs

VCCI will organise and facilitate various discussions, dialogues and consultation with key
actors identified in the mapping, such as commercial banks, governmental ministries and
agencies, supporting, and food processing manufacturers etc.

Collect initial feedback and inputs to develop a roadmap to establish the ESCO Association.

VCCI will take the leading role to set up a working group with the main purpose is to
develop a feasible road map for an ESCO Association (include committed and active actors
who are working in the field of ESCO

Organize a consultation workshop to upgrade and finalize the bench marking tools
An ESCO Network with ESCO Companies, Enterprises participating in the project and
financing institutions will be established subsequent to the development of a roadmap

VCCI will take the lead in conducting this study with the participation and consultation of all
related stakeholders

Formally submitted the roapmap to the: (i) Department of Energy Efficiency and Sustainable
Development, Ministry of Industry and Trade, (ii) Department of Climate Change, Ministry of
Natural Resources and Environment, and (iii) Department of Industry, Ministry of Planning and
Investment.

The existing best practices, models and mechanism relating to financing EE projects, ESCO

business development will be research by the external consultants and VCCI’s specialists

Organize national workshop/policy dialogues on financing EE/ESCO business development

Organize 2 meeting with key policy makers, about policy requirement for scaling

2 reports

2 workshops

a working group
and a road-map

2 seminars

2 reports

2 reports

1 national
workshop

2 dialogues

8-12/2023
& 4-5/2024

11-12/2023
& 4-5/2024

11/2023 -
12/2024

4-5/2024 & 10-
12/2024

9-12/2024

9-12/2024

11-12/2024

11-12/2024
& 3-4/2025

Hanoi

Ha Noi, Can Tho/ HCMC

Northeast Region’s 1Zs,
Mekong Delta’s 1Zs, Can
Tho, Hanoi

Ha Noi, Can Tho/ HCMC

Northeast Region’s 1Zs,
Mekong Delta’s 1Zs, Can
Tho, Hanoi

Northeast Region’s 1Zs,
Mekong Delta’s 1Zs, Can
Tho, Hanoi

Ha Noi

Ha Noi, Can Tho/ HCMC

VCCI

VCCl

VCCI

VCCl

VCCl and external
consultants

VCCI and external
consultants

VCCI

VCCl

TR
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